bort of: Financial & Asset Management Business Manager
Executive Board

e: 11th September 2006 En No:

e of Report: Revenue and Capital Budget Monitoring Report

www.oxford.gov.uk

Summary and Recommendations

pose of report: To provide Members with information on the Council’s
overall financial position at 30™ June and a forecast of possible changes to
the full year financial position for 2006/2007.

é’ decision: No

'tfolio Holder: Councillor Stephen Tall
utiny Responsibility: Finance
rd(s) affected: All

%Eort Approved by:
councillor Stephen Tall — Portfolio Holder

Mark Luntley — Strategic Director of Finance & Corporate Services
Jeremy Thomas — Head of Legal & Democratic Services

cy Framework:

ancial stability

E’:ommendation(s): The Executive Board is asked to note the report.

1. This report reviews the position for the first quarter on the General
Fund, Housing Revenue Account and Capital Programme. Detailed
financial and performance information for the first quarter is included in
the quarterly monitoring pack (red book) that has been sent to all

Members.
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x
Name of Strategic Director or Business Manager

x
Name of Committee

x
Date of meeting

emace
Field to be completed by Committee Services

x
Title of report

x
To.... (insert one or two sentences explaining what the report seeks to achieve)


x
Yes/No – only applicable to Executive functions.  Say if not applicable.
In financial terms a key decision is one that is likely to result in the Council incurring expenditure or the making of savings that are significant with regard to the Council's budget for the related service or function.
The guidance figures for significant items in financial terms are £150,000 for General Fund or £200,000 for Housing Revenue Account. In more general terms a key decision is one that is likely to be significant in terms of its effect on communities living in an area comprising two or more Wards in the Council's area


x
Only applicable to Executive functions - there may be more than one.  Say if not applicable.


x
Identify which of the scrutiny committees has this function within its terms of reference – there may be more than one.

x
There may be more than one.

emace
Name the officers who have approved the report prior to publication.

x
Identify the parts or sections of any plans or strategies adopted by the Council which the report either implements or is consistent with.  If there is no such policy or strategy say there is none.


x
These should be clear and concise and be identical to those at the end of the report. They should capture all the decisions the report author wishes the minute to reflect.  Authors should not “seek members’ views” but recommend a definite course of action.


General Fund (Appendix 1)

A net variance of around £150k (overspend) is shown for the first
guarter compared to the expected position with comments from
Business Managers on the changes in their service areas.

Business Managers have also forecast year-end variances, these
showing a potential overspend for 2006/2007 of £420k. If the actual
year-end position matched the forecast the level of General Fund
balances would fall below the minimum level approved by Council in
2006/2007 and the following two years.

Housing Revenue Account (Appendix 2)

A net variance of around £8k (overspend) is shown for the first quarter
compared to the expected position with comments from Business
Managers on the changes in their service areas.

Business Managers have also forecast year-end variances, these
showing a potential overspend for 2006/2007 of £112k. If the actual
year-end position matched the forecast the level of Housing Revenue
funding for capital spending would need to be reduced by a
corresponding amount to maintain balances at the minimum level
approved by Council in 2006/2007 and the following two years.

Capital Programme (Appendix 3)

The position at 30™ June shows actual spending at 20% of the full year
programme. A review of the programme and funding up to 2010/2011
is in progress and will be reported to Executive Board in October.

e and contact details of author:

Baish, Financial & Asset Management, Business Manager

Tel no: 01865 252708,
E-mail: mbaish@oxford.gov.uk

E’:kground papers: None
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These are any documents relied upon or drawn from in writing the report. If that document is already in the public domain (e.g. legislation, government guidance or a previously published committee report) they do not need to be listed here. Say if there are no background papers.



